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CDSE Training & Updates For Industry 

Slide 1 – CDSE Training & Updates For Industry 
CDSE Training and Updates for Industry webcast.

Slide 2 – INTRODUCTION 
My name is Kristina Eddins, and I am the External Industrial Security Curriculum Manager here at CDSE. I have been with DCSA for 17 years, including as an Industrial Security Representative in both the Maryland and Alexandria Virginia field offices. 

Slide 3 – Agenda 
Our agenda for today is we will be highlighting Security Training, navigating CDSE.edu, talking about some current offerings for industry, and also looking at some new and updates products and some future offerings that we have as well.
I know a lot of you are familiar with the required eLearning for the FSO curriculum, but there is so much more out there that can benefit you as a security professional; also benefit your workforce, and your security program that you manage on daily basis. I want to start out by reminding you that security training is the foundation of every security program. 
Also, an important note is that all of our products are available for free. So, this is a great opportunity for you to find new performance support tools and implement them within your training program, that’s going to help enhance your security training and awareness within your organization.

Slide 4 – FY25 By The Numbers 
This is just a chart about Security Training FY25 by the numbers. This graphic really gives you an overview of the missions that Security Training serve across the defense security enterprise.
I want to highlight just a few things on this slide. Last year we had over 5.5 million course completions. We also had almost 11,900 SPēD certifications come down. Then over 32,000 hours of Credibility Assessment Continuing Education. We have received over 175 total awards over the years, quite a few of those are also for industrial security products and I will be sharing a couple of them with you today. And then for Industrial Security alone we had almost 680,000 completions for FY25. 

Slide 5 – CDSE Website Demo https://www.cdse.edu/ 
I want to go ahead and start out by doing a demo of the website, just to show you a little about how to navigate that website. So give me just a moment and I’m going to share my screen with you. This is the CDSE.edu homepage. I’m going to start out by showing you these big icons right down here at the bottom. If you’re looking for case studies, job aids, posters, toolkits - these are big buttons right here that you can click that will get you right to those training products. Like for example, here are all the toolkits that we have available for you at CDSE.edu. 
All right. Let’s look at a couple other ways that you can get there. You can go up to here, “I’m interested in,” and we’ll go ahead and select “Industrial Security” and pick it right there. And then here you will see a list of all the Industrial Security products that are available to you. 
We have the Curricula here at the top. Let’s say that you wanted to look at a “Security Training Video,” you click it right here. Then all of our videos come up here as well, where then you would click on what video that you’re interested in. 
Or, perhaps you’re looking at “Security Awareness Games,” you can click here and here are all the Industrial Security Awareness Games that are available. Another way you can navigate is “I’m looking for,” you could look at this drop down right here, you see, hmm okay, I want to look at “Security Awareness Games,” you click there and it will show you the Security Awareness Games across all security disciplines that we have here. Counterintelligence, Cybersecurity, here’s the Industrial Security ones again, Information Security, Insider Threat, etc. 
Now I want to go back and also show you how to navigate to the “Security Awareness Hub.” You would click “Take Training,” then you will go to “Access frequently assigned courses,” and you can see it right there where we talk about available on the Security Awareness Hub, you click that. And then here are all the courses that are available on the Security Awareness Hub. A little later in this presentation today we’re going to be talking a little bit more about this hub. 
All right, let’s navigate back to the main page. One last thing I want to bring up is down here how to “Connect with CDSE.” Here’s where you can “Contact CDSE,” and then follow us on different social media platforms, and then also “Subscribe to CDSE news and updates.” I would highly encourage everyone to go ahead and subscribe to our news and updates right here. Okay, so that is the navigation of CDSE.edu. Let’s go ahead and get back to the presentation. 

Slide 6 – Industrial Security Offerings 
For our Industrial Security offerings, we have over a hundred products that are available for you just in industrial security alone. We update these products as needed and add new products all the time. But this kind of shows you the depth that we have of all of our Industrial Security products. 

Slide 7 – Examples of Industrial Security Offerings
Here are a few examples of the Industrial Security product offerings.
I’ve highlighted just some of our more popular products, and then the updated ones as well. So as we all know, you’ve got the curricula that you have to take, either for non-possessing facilities or for facilities that have safeguarding at their location. Again, we continually update these courses, and we’ll talk about those that have been updated in just a bit. 
We have the Virtual Instructor-Led “Getting Started Seminar for New FSOs.” We have a lot of FSOs take this, regardless if they’re new or not. Sometimes they use it as a refresher. We also have some people from our MILDEP partners take this as well. It just expands on that foundational knowledge that you learned by taking the curricula. And it also has practical exercises throughout the course to help apply what you have learned. 
We have over 20 eLearning courses. We have Shorts, which are 10 minutes or less, and they focus on a specific topic. They do not have exams that go along with them. Then we also have Job Aids that are available for you. A couple of things about the job aids here - the SPP or “Standard Practice Procedures” job aid is the number two downloaded job aid across CDSE. Then the “NISP Reporting Requirements,” which outlines reporting requirements in the NISPOM - what to report, when to report, where do you report it. Just a little plug for this, is last year, the number one sighted instance of non-compliance during security reviews was the lack of NISP reporting. That’s a good job aid to use to understand a little bit more about that. 
Then we have our Security Awareness Games, which is a fun way to test and refresh security principles with your cleared employees. Most of our games this year got a facelift, and we have a few new games as well. And then of course the Toolkits, which has a repository of all sorts of products available to you, policy that applies, etc. 

Slide 8 – NEW IS Posters & Webinars 
So let’s start reviewing some of our new products that we have out there. For example, new IS posters and webinars that we have available. Here are just some of our posters that we released last year. We also have a new poster series that we’re working on right now. It’s a retro type of poster series, like you can see here in the “Priceless” poster.  
There’s also new webinars that are out all about NAESOC and you can see those webinars there on the screen. If you want to access these, they are available on demand, all of our webinars, and you would go to the webinars on the main page as I showed you and then go to “Recorded Webinars.”

Slide 9 – New IS Security Training Videos
We released two new security training videos. One is “Counterintelligence Reporting Requirements for Industry.” That was released for all those individuals operating in the NISP to protect national security and safeguard classified information. Then we have the “DD Form 254: Issuing Subcontracts” that was released in January 2026 and it provides information on the NISPOM requirements to subcontract out on your DD Form 254. And this video was specifically developed upon cleared industry request for more information on how to issue subcontracts. 

Slide 10 – New IS Job Aids & Shorts
We have some new job aids and a short. I want to highlight the Industrial Security Flyers that we put together. These have a blank down at the bottom where you can enter in the FSO information on there, so that when you post this around, your employees will have direct access to your contact information. We also received a request for NISP acronyms, so we put this together this “NISP Acronym” job aid for you. And then the short “Security Incidents in the NISP” replaced the eLearning “NISP Security Violations and Administrative Inquiries.” 

Slide 11 – NEW IS Security Awareness Games 
I’ve already touched a little bit on our new IS Security Awareness Games. The “Acronym Adventure” was released along with that “NISP Acronym” job aid I just talked about. I want to toot our own horn a little bit here and let you know that both of these recently won a Silver Horizon Award, which was awarded for creativity, execution, user experience and overall impact. 
So the “Acronym Adventure” game takes your viewer on a mission to deliver a classified package. And the key to mission success lies in the knowledge of industrial security acronyms. And then “Spot the Vulnerabilities” has been extremely popular since we released it, and it leads the viewer to identify security risk and vulnerabilities throughout a contractor facility. Can YOU spot all the vulnerabilities?

Slide 12 – Updated IS Products 
We also then have updated eLearning “Industrial Security Basics”. Now this also just won a Silver Horizon Award, and it is not part of FSO required training curriculum, but it is still a good overview of industrial security and available for you in industry as well. 
“Visits and Meetings in the NISP” got an update that was released on March 25th, 2026, and it discusses incoming and outgoing classified visits and classified meetings. 
The “Industrial Security Annual Planner” has been updated for 2026. We update it every single year for that FY, and it serves as a supplemental tool to help support and grow your industrial security training and awareness within your organization. Each month will feature a different security topic that you can use to promote security awareness throughout the year.  
We have updated the “Industrial Security Comprehensive Glossary”, removing old terms and adding new terms. And then the “Standard Practice Procedures” job aid has been updated for clarity. 

Slide 13 – Upcoming IS Training
We have some products in the pipeline right now that are currently being updated. “Clearances in Industrial Security” is almost complete. It will be updated in the next few months. 
“Preparing the DD Form 254” is getting an update, including “Introduction to Industrial Security” and “Understanding Foreign Ownership, Control or Influence.” We have some new job aids that are in the works right, now, one for the DD Form 254, and then also two “International Visits” job aids.

Slide 14 – Upcoming Virtual GSS Training
“The Getting Started Seminar for New Facility Security Officers,” or GSS, is a Virtual Instructor-Led Training. These are the remaining dates for this FY. You can register for this at CDSE.edu. We are also going to be offering 5 more iterations in FY27. 

Slide 15 – CDSE Training Sampling by Content Area https://www.cdse.edu/Training/
Now here is a sample of some of the training that is offered by content area. You can see the Information Security there, Industrial Security, that’s us, Physical Security, Personnel Vetting, Counterintelligence, Cybersecurity, Insider Threat, Special Access Programs and General Security. These can all be used by you or your security team members and your cleared personnel to enhance that security training awareness.
I’ll be discussing a little bit more about these and their new and updated products in the next slide. 



Slide 16 – Toolkits
Before I get into that, let’s just review all the toolkits. I showed you when we navigated CDSE.edu, all the toolkits that are available. Here is just another listing of those toolkits. These really are a one-stop shop for you if you’re interested in knowing more information about let’s say acquisition right there, or perhaps cybersecurity.
The Facility Security Officer toolkit, that’s like your best friend, you click on that all the time as an FSO. Perhaps you have classified information systems at your location. We have an Information Systems Security Manager toolkit available for your ISSMs. Insider Threat, maybe you have security access programs, I mean Special Access Programs there, well there is the SAP toolkit there. So these are all the toolkits that are available to you. 

Slide 17 – New and Updated CDSE Training Products
All right, let’s start talking about those new and updated products throughout all of our security disciplines that we cover at CDSE.edu. 

Slide 18 – Counterintelligence 
For Counterintelligence, they have released a job aid called “Accidental Conversations: Eliciting Techniques, and the Science Behind Them.” I read the job aid, I thought it was very interesting. 
There’s a new case study that you can provide to your cleared employees on Dalke. I’ve seen that as well; it’s a good video. We’ve got different posters. I put my favorite poster from them right there, “The AI Factor.” I thought it was a very bold and graphic poster right there. 
And then they also have a webinar about “AI Risks and Threats to National Security.”

Slide 19 – Cybersecurity
Moving on to Cybersecurity, they have an Instructor-Led Training, which is in person training, “Assessing Risk and Applying Security Controls to NISP Systems.” This is based on the Risk Management Framework process, and it still has iterations available in May and August of this FY. Just to let you know, 50% of the content of this has been updated. Here is a list of some of the job aids that they have available as well. 

Slide 20 – Information Security
With Information Security, they have a few new and updated eLearning products there. New shorts, some new job aids, like for example the “NATO” or “Marking Syntax” for U.S. classified information. The “Reference Guide to Two Dissemination Controls”- I don’t know about you, but I had a little bit of confusion about that and when I looked at this job aid, it really helped clarify the difference between those two controls.




Slide 21 – Insider Threat 
With Insider Threat, we have released the “Insider Threat for Industry Curriculum”- it is about five hours. It is a very good curriculum, and it covers a lot of the aspects of Insider Threat training, even those that are beyond the NISPOM so that you can have a strong, robust insider threat program. 
There’s also a new eLearning, a short, and a couple of webinars- “Psychology and Counterintelligence” and “Personality Pathology”. I took the “Psychology and Counterintelligence”, it was extremely interesting to me. 

Slide 22 – Physical Security
With Physical Security, they have a few new eLearning products that have come out.  

Slide 23 – Personnel Vetting
With Personnel Vetting, they have quite a few products that are available for you, including these are either new or updated. The two “PV Scenarios”, those are new, the shorts have been updated for Adjudicative Guideline G and I with the psychological conditions. For example, with Adjudicated Guideline I, it added language to destigmatize mental healthcare. 
There are two that are actually being updated right now, which is E: Personal Conduct, and L: Outside Activities. And I would really recommend for you to check the PV page often because it does seem like PV is changing a lot, so check back for new products. 

Slide 24 – Special Access Programs (SAP)
With our SAP program, new job aid and a couple of new shorts for “Markings”, “Accountability Officer”, and “Fixed Facility Checklist.” 

Slide 25– Security Awareness Hub
And as promised earlier, I wanted to talk a little bit more about the Security Awareness Hub. Now these are the topics that are available on the Security Awareness Hub. And it is a great tool to provide security awareness to your employees. 
For example, some of these can apply to your mandatory security briefings. I do want to make a note about this, however. These trainings are not going to meet every single NISPOM required element for your security training. For example, it is not going to meet the “security procedures and duties applicable to the employee’s position requirements.” That’s a direct quote from the NISPOM and something that you have to provide in your initial and refresher briefings. Obviously, these are never going to be able to provide those specific training on security procedures for your cleared employees. 
Also, I want to make a note that when people complete on the Security Awareness Hub, they are not required to have a STEPP account, but we also cannot track employee completions through the Security Awareness Hub. 


Slide 26 – Security Training
Now that we’ve gone over CDSE.edu and our products, I really wanted to take a few minutes to talk about security training in general and the importance of that security training. You know, let’s face it, in today’s world, a lot of us are doing more with less resources, which could restrain that investment that people put in training. It’s easy to look at training as an easily cut overhead expense. However, if you think about these lean times that we are in, a well-trained workforce is even more critical. Security training is going to allow this workforce to learn and develop new skills to successfully perform their assigned roles and responsibilities. 
Training actually supports efficiency for us as cleared professionals, and let’s face it, we’re also talking about the protection of national security. So here on the slide you see what we call “The Security Training Strategic Equation.” It is Readiness + Adaptability + Accountability. There’s the mission readiness piece, to ensure that your staff are prepared to perform critical functions under pressure. There’s also operational efficiency. A well-trained team reduces errors, reduces rework and lost time due to that rework. Standardized execution ensures policy intent is clearly implemented across various roles. It allows for agility in times of uncertainty by empowering your workforce to respond to threats in real time. And then it also has a sustainable capability which prevents that skill atrophy and promotes long-term organizational resilience. 
I’ve heard it said that “training lives within the ecosystem of readiness.” I think it’s a great quote. We want the workforce to be ready at all times, able to adapt quickly as needed and be accountable for their actions. 

Slide 27 – Security Training (is and is not)
Now let’s discuss what security training is, and what security training is not. Security training is a risk-reduction investment with measurable return on investment. It’s a force multiplier in a resource-constrained environment. It’s a driver of standardization across roles in agency. We all want standardization across the board, especially when you’re also doing that force multiplication, where people may have to hold more than one position and do more than one role. 
You want that standardization across the roles that you’re working on. It’s a capability builder for emerging threats and technology. There’s always new threats that are out there. There’s always new technology that’s coming up, and you want to be able to build their capability in those new threats and technology. And then it is also a mission critical tool tied to national security outcomes. That is so important to remember, that security training is also about national security, right? 
What is security training not? It is not a compliance check box or a one-time fix. I don’t want you to say all right, we provided our refresher training. Check, we’re done! But it’s the same refresher training that you gave them for years. Number one, that doesn’t hold the employee’s interest. Number two, threats and technology changes all the time, we just talked about that. And number three, what if the duties applicable to the employee’s job has changed? Don’t just make it a check box.
It’s not a cut-able line item in budget reductions; on the last slide we talked about that. It’s not an overhead expense, it is vital. It is not a substitute for sound policy or clear Standard Operating Procedures (SOPs). I’ve heard it said before that training fixes everything. It doesn’t. It is not a band-aid that you slap on it to fix if there’s not clear SOPs or clear policy. It goes hand in hand with clear SOPs and policy. It is not a catch-all for poor leadership or unclear expectations. Expectations should still be clear. Leadership should still be strong and security training will support that. And it’s also not just the responsibility of your IT or HR department. It is a responsibility across the board. 
Now I want to take this real quick to the real world. So we all know that the NISPOM requires annual refresher training, but having an eye towards security really should be an automatic response for your entire workforce. This response doesn’t necessarily happen intuitively with everyone, especially if you think about there’s pressure and there’s deadlines. I always say I only have so much brain power. But with consistent training, this eye towards security becomes automatic, as a natural response. There’ll be little question on what to do when there’s consistent and clear training that has been provided. 
Leverage your resources, as we’ve discussed throughout this entire webcast today. CDSE.edu has a plethora of security awareness training that is available for you to use. Use it! You don’t have to recreate the wheel. Use what we already have there, created for you to keep your training fresh, and then update it often. 

Slide 28 – Questions
Here on the screen you can see our email address. I would love it if you have training suggestions that you would like to send. Maybe there’s a job aid that you think would be really helpful. Let us know!  Send an email to this email address, to my attention. Just put my name right there in the subject line and they’ll get directly to me. 
As an example, remember I said that the 254 subcontracting video was created directly based on industry feedback. So if you let us know what it is that would be helpful for you, then we can look at it and consider making a product out of that.
Security is a two-way street. We want to provide to you training that is as effective for you as possible. So let us know. If you have any questions today on this webcast, please use this email address as well. 

Slide 29 – Thank you!
And lastly, I just want to thank you for your attention today and I want to remind you one more time. Don’t forget to visit CDSE.edu often for your security training needs.
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